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Leadership
is essential

Club Officers work as a team
to make leadership effective.




Duties

“It is the responsibility of leadership to
provide opportunity, and the responsibility
of individuals to contribute”

by William Pollard
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“My hope for the theme is to
encourage our members to
educate themselves on Inner
Wheel. By examining, honouring
and learning from our Inner
Wheel heritage, we can use this
e e B knowledge to ensure our growth,

individually and collectively”

IIW Theme 2018-19 lIW President Christine Kirby




BASIC LEADERSHIP ATTRIBUTES

Possess leadership skills

Wise, benevolent & courageous
Committed

An achiever

Well informed

Effective and trained

Highly motivated and motivating
A good communicator
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Power with without power

Share information

Keep meetings short and to the point

Avoid too much paperwork

Opportunity for others/members to voice opinions
Keep track of assignments and follow them up
Review Club/Committee position regularly
Motivate and encourage

Respect differences - opinion/action
Congratulate and appreciate



She who is really wise can
never be perplexed

She who is really benevolent
can never be unhappy

She who is really courageous
can never be afraid




THE WISE
LEADER

S
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Prepared to listen

Has written goals - is a goal setter

Has vision - prepared to make dreams
come true

Prepare to learn and study

Prepare to experiment and implement -
strong follow-through and follow-up

Exercise good judgement
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BENEVOLENT
LEADER

> Has strong self-image but is natural and -

unassuming
> A good listener and a good talker - a
good communicator
> Sets examples - a good doer
> Clear and brief - a good organiser
> Happy, helpful and friendly - a good

motivator



Generous with time - m

committed and dedicated

|

High expectations - optimistic
of achieving goals

|

Resolute, strong and determined
- but not bull-headed
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REALISE
although a Leader among
Leaders,
it is a position of power
without power.
GOOD HUMAN

KEYS TO RELATIONS

a sure key to successful

SUCCESSFU L Leadership
LEADERSHIP

THE REAL POWER

Is with the members, as the effective
functioning of each member is fundamental
and central to the success of a Club



SOME
LEADERSHIP
WORDS OF
WISDOM

In a good leadership, there are
a few small but important

key words that would make a
good lot of difference — like:

> The 6 most important words:
| ADMIT | MADE A MISTAKE

> The 5 most important words:
YOU DID A GOOD JOB!

> The 4 most important words:
WHAT IS YOUR OPINION?

> The 3 most important words:
IF YOU PLEASE!

> The 2 most important words:
THANK YOU!

> The 1 most important word:
WE

> The least important word:
I




Leadership changes but leadership does not, and in this process,
we find out greatest strength. Continuity flows through the
President’s like the waters of a river, moving forward regardless

of obstacles, enriching the land they will be passing through. This
IS the continuity, never ending. From the strength of the past
years we draw momentum for the years yet to be.




! I
=
| &

Thank You for your Attention
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